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Abstract

After experiencing multiple dairy product quality and safety issues, China has continuously introduced a series of policies to
revitalize its dairy industry. Concurrently, international competition has intensified in recent years, compelling dairy enterprises to
urgently adjust their product structures and upgrade their industrial models. To meet these demands, dairy companies have begun
to restructure, focusing increasingly on developing their own pastures and integrating upstream and downstream supply chains.
Mergers and acquisitions to consolidate milk sources and dairy product markets have become a prominent industry trend. In 2020,
New Hope Dairy acquired 100% equity of Huanmei Dairy for 1.711 billion yuan, exemplifying this industrial integration strategy.
This paper analyzes the financial and market performance of New Hope Dairy from an industrial integration perspective, using the
merger between these two listed companies as a case study. The aim is to provide insights for future mergers and acquisitions in
the dairy industry.
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