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Abstract

In the fiercely competitive market, strategic cost management is crucial to the sustainable development of enterprises. Taking
Xiaomi Group as an example, this paper discusses Xiaomi's strategic cost management practices under the Sanke model based on
strategic cost management and Sanke model theory, and analyzes Xiaomi's strategic positioning and current cost management
situation. Leveraging its "Iron Man Triathlon" business model and efficient cost management, Xiaomi has rapidly grown into a
leading global manufacturer of smart electronic products. However, Xiaomi faces challenges such as weak core technologies,
limited bargaining power with suppliers, and poor procurement management. Finally, optimization suggestions are proposed,
including deepening technological innovation, optimizing procurement processes, improving industrial chain layout, and
strengthening market layout and brand development capabilities, to support Xiaomi's long-term development.
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