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Abstract

Today, with the rapid development of the digital economy, the traditional manufacturing industry needs to seize this opportunity to
carry out digital transformation, which is also one of the driving forces for the development of the Made in China 2025 strategy.
This paper takes the digital transformation of Haier Smart Home as an opportunity, analyzes the impact of its digital
transformation on its performance from the development stage and motivation of its digital transformation, introduces the path of
its digital transformation, and finally puts forward some suggestions for it to provide reference for enterprises in the digital
transformation of manufacturing industry.
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