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Abstract

The research on the application of incentive mechanisms in the business administration of public institutions holds significant
importance. It can not only stimulate employees' work enthusiasm and creativity, enhance work efficiency and service quality, but
also promote the scientific and standardized internal management of public institutions. Through the rational design of incentive
mechanisms, it can be ensured that employees' personal goals align with the overall goals of the organization, thereby forming a
joint force to drive the development of public institutions. This article elaborates on the importance of incentive mechanisms in the
business administration of public institutions. analyzes the problems existing in the incentive mechanisms within the business
administration of public institutions, and then proposes application strategies for incentive mechanisms in the business
administration of public institutions, aiming to provide reference value for the application of incentive mechanisms in the business
administration of public institutions.
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