Economic Management Journal
December 2024, Volume 13 Issue 4, PP. 91-99

Research on the Performance of “Senma
Clothing” Based on the Balanced Scorecard

Ying Xu
East China Jiaotong University, 330013, China
Email: 2535295320@qq.com

Abstract

The clothing industry in our country is currently in a critical period of economic transformation and industrial upgrading, and
performance evaluation has become an important way for more and more enterprises to enhance their core competitiveness. The
article takes Semir Apparel as a typical example, uses the balanced scorecard and entropy weight method to analyze the
performance of enterprises from four dimensions, and calculates the comprehensive scores. It was found that Semir Clothing has
problems such as unclear target market positioning, poor brand marketing effectiveness, and concerns about product and service
quality. Finally, based on these issues, corresponding inspiration is summarized, aiming to provide some methods for the
sustainable development of the domestic children's clothing market in the future, in order to enhance the overall performance of
the enterprise.
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