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Abstract

With rising prices across the global supply chain and growing awareness of environmental protection, manufacturing companies
are facing unprecedented challenges, especially in terms of raw material access, environmental compliance and overall operating
cost control. The changes of these external factors have directly led to a significant increase in the cost of enterprises, which has
posed a severe test to the profitability and market competitiveness of enterprises. Taking Baoshan Iron and Steel Co., LTD.
(Baosteel) as an example, this paper analyzes the current cost situation of the company based on the data from 2019 to 2023,
discusses the current cost and upstream and downstream cost of the product in the stages of procurement, warehousing, research
and development and sales, as well as the causes, and puts forward corresponding countermeasures and suggestions to reduce the
cost. It provides reference for manufacturing cost management application value chain.
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2.1.2 BiEFT
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