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Abstract

Dairy enterprises are accelerating the layout of the whole industry chain mode, in order to adapt to the industry gradually entered
the stage of industry chain integration centered on brand competition. Through mergers and acquisitions, the whole industry chain
model can be quickly laid out for the enterprise. So, can Mengniu Dairy's M&A based on the whole industry chain mode realize
the effect of enterprise value creation? The whole industry chain M&A events of Mengniu Dairy are sorted out and analyzed next
in terms of their M&A motivation, M&A value creation, and M&A risk; in terms of value creation, the technical research and
development performance, market expansion performance, and financial performance performance of Mengniu Dairy's M&A
under the whole industry chain mode are systematically researched; and in terms of M&A risk, the debt repayment, synergistic
effect, and management cost are researched.
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