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Abstract

As an important way to improve the corporate governance structure and performance, mixed ownership reform has attracted much
attention in both theoretical and practical circles in recent years. At present, there are many studies on the positive mixed
ownership reform, but there are relatively few studies on the "reverse mixed ownership reform" such as the introduction of state-
owned capital by private enterprises. Taking the introduction of Changzhou Xinsu Environmental Protection Group by Xuelang
Environment as a case study, this paper systematically discusses the motivation and economic consequences of the "reverse mixed
reform" carried out by environmental protection private enterprises, and provides reference for other environmental protection
private enterprises with good business conditions. The study concludes that private enterprises are in a weak position in terms of
resources compared with state-owned enterprises, and the complementary and synergistic resources of state-owned shareholders
can be obtained through reverse mixed reform, which is conducive to the sustainable development of enterprises. At the same time,
the performance of state-owned enterprises and their social contributions will be correspondingly enhanced.
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