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Abstract

With the integration of the global economy and the impetus of domestic policies, China Railway is facing challenges such as
increased demand for infrastructure and intensified market competition, urgently requiring the strengthening of financial
performance evaluation to adapt to development. This paper selects China Railway Corporation Limited as the research subject
and employs the Balanced Scorecard (BSC) to conduct a comprehensive assessment of its financial performance across four
dimensions from 2018 to 2023, revealing fluctuations and challenges in China Railway's debt repayment, profitability, operational
efficiency, and growth capabilities. The study found that in terms of liquidity, asset operation efficiency, and inventory
management, China Railway faces liquidity risks, weakened profitability, and the need to improve inventory turnover efficiency. In
response to these issues, the paper proposes optimization suggestions such as improving asset structure and enhancing cash flow
management, aimed at enhancing China Railway's financial performance and providing a reference for similar enterprises.
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