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Abstract

This study focuses on grassroots public institutions, examining their human resource incentive mechanisms. It analyzes current
issues in these mechanisms, such as the monotony of incentive methods, insufficient integration of material and spiritual incentives,
and inadequate implementation. These problems have, to some extent, constrained improvements in work efficiency and service
quality. Consequently, the article delineates principles for constructing and refining incentive mechanisms, proposing innovative
strategies in four areas: compensation incentives, performance appraisal, employee career development, and education and training.
The research aims to provide theoretical reference for relevant leaders in grassroots public institutions, promote effective
enhancement of employee motivation and performance, and ensure the sustainable development of these institutions.
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