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Abstract

Amidst the global wave of digital economy, the business administration models are undergoing unprecedented transformations.
Digital innovation, as the core driving force behind this change, is gradually infiltrating every aspect of public institution
management, profoundly influencing the concepts, methodologies, and tools of business administration. This paper elaborates the
concept, connotations, and characteristics of digital innovation, analyzes the role of digital innovation in the transformation of
business administration models, and finally proposes countermeasures for applying digital innovation in the transformation of
business administration models, aiming to provide theoretical support and practical guidance for public institutions to achieve
sustainable development.
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