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Abstract

In recent years, China's footwear industry has faced challenges such as changing consumer buying habits, shrinking business in
traditional stores and rising raw material costs. In the context of the current digital economy era, digital transformation has
gradually become an effective way for enterprises to strengthen value chain cost management and consolidate core
competitiveness. From the perspective of value chain, this paper takes the digital development history of Red Dragonfly Company
as the main line, analyzes the motivation and process of the current digital transformation of Red Dragonfly Company, and deeply
analyzes the impact mechanism of digital transformation on value chain cost management. This study is of practical values to
provide reference and guidance for traditional footwear enterprises to adapt to the development tide of digital economy, improve
the management level of value chain, and achieve cost reduction and efficiency increase.
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