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Abstract

Government agencies, as key entities in the national governance system, play an irreplaceable role in policy implementation and
public service delivery. However, current human resource management (HRM) in these agencies faces numerous challenges,
including unreasonable job allocation, lack of scientific performance evaluation, and insufficiently targeted training and
development programs. The root causes of these issues lie in outdated management philosophies, incomplete institutional design,
and overly simplistic incentive mechanisms. Based on a systematic analysis of these problems, this paper proposes a series of
optimization strategies, ranging from updating management philosophies to improving incentive systems, with an emphasis on
leveraging intelligent tools and technological means to enhance management efficiency. This research aims to provide theoretical
support and practical guidance for building an efficient and scientifically managed HR system within government agencies,
thereby better serving societal needs and public interests.
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