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Abstract

Yili Group, as a leading player in China's dairy industry, has long held a dominant position in the market. However, despite its
impressive revenue figures, its profit margins have been relatively meager. This article employs the DuPont analysis method to
conduct an in-depth examination of Yili Group's financial data from 2019 to 2023. It reveals that the company faces issues such as
insufficient R&D innovation, poor cost control, and a decline in sales. Based on these findings, we propose targeted strategies
from three dimensions: innovative marketing strategies, enhancing asset management efficiency, and the rational use of financial
leverage. We hope these measures will help dairy enterprises achieve a dual improvement in quality and efficiency, and inject new
impetus into the sustainable and healthy development of the dairy industry.
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