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Abstract

With the rapid development of China's socialist market economy, the competition among enterprises is increasingly fierce. In
order to expand market share and enhance product competitiveness, credit sales as an important way of credit sales are widely
used. However, credit sales not only promote the growth of sales, but also lead to the continuous expansion of the scale of
accounts receivable of enterprises. According to data from the National Bureau of Statistics in 2022, the total receivables of
China's industrial enterprises above designated size have exceeded 18 trillion yuan, up 15.1% year on year. This phenomenon not
only aggravates the capital turnover pressure of enterprises, but also brings potential financial risks. This paper takes Zoomlion
Heavy Industry Co., LTD., a leading enterprise in the construction machinery industry, as the research object, through in-depth
analysis of the current situation of its accounts receivable management, discusses the universal problems existing in the enterprise
accounts receivable management, and puts forward the corresponding optimization control measures. As a leading enterprise in
the industry, Zoomlion's accounts receivable management practice is typical and representative, which can provide useful
reference for similar enterprises.
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