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Abstract

In recent years, with the rapid growth of global financial technology and digital economy, it has become an inevitable trend for
commercial banks, especially small and medium-sized banks, to use digitalization as support to promote their own transformation
and gain competitive advantages in the new environment. In view of the current situation, the digitalization level of China's
banking institutions is generally developing steadily, but there is also a relatively obvious stratification: compared with state-
owned large banks and joint-stock banks, small and medium-sized banks are faced with many problems restricting the digital
transformation, the transformation process is relatively slow, and there is a phenomenon of digital transformation marginalization.
Bank of Nanjing and Jiangnan Rural Commercial Bank, two outstanding banks in digital transformation, are taken as typical cases
to study the path of digital transformation, in order to provide feasible suggestions for the development of digital transformation of
small and medium-sized banks.
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