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Abstract

Marketing management is a necessary measure for pharmaceutical enterprises to adapt to the change of market situation and grow
in the market tide. This paper studies and analyzes the risks existing in the marketing management of Shanghai Pharmaceutical,
summarizes some common risks of pharmaceutical enterprises, and puts forward corresponding countermeasures. The results show
that abuse of dominant market position, financial fraud and potential corruption are the main risk problems of Shanghai
Pharmaceutical and other pharmaceutical companies; To this end, measures need to be taken from four levels: government
legislation, auditing, enterprise self-purification, and pharmaceutical industry collection platform. This study aims to give relevant
medical enterprises a warning and enlightenment, which has a positive effect on the healthy development of the pharmaceutical
industry and even the improvement of the social medical system.
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