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Abstract

Taylor's scientific management plays a pivotal role in the development of management. As the reform of Chinese public
institutions enters into the deep water zone, the disadvantages of its human resources management continue to appear. This paper
relies on Taylor scientific management, to explore the current situation of human resource management in public institutions from
the perspective of personnel thinking, promotion channels, incentive mechanism and training and development. The purpose is to
create a more efficient working atmosphere for public institutions and promote a more benign competitive environment. This study
can provide some reference for continuously promoting the scientific human resource management of public institutions, and for
continuously deepening the system and mechanism reform of public institutions in China.
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