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Abstract

Promoted by the Internet and smart phones, it provides convenience for the 020 model of commodities. Recently, many takeout
brands have emerged, and Meituan has become the industry leader. Meituan Takeout, an online ordering platform under Meituan,
was officially launched in November 2013. This paper analyzes the marketing model of Meituan takeout, and finds out the existing
problems of Meituan takeout: 1. Food safety; 2. Rider delivery problems; 3. The same type of software competition is fierce. In view
of the above problems, the author puts forward the following suggestions : 1. Official supervision to control the quality; 2. Optimize
the distribution system; 3. Expand the scope of services. In author’s opinion, Meituan's food delivery business is a leader in China
and the world, and other food delivery apps can learn from it.
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