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Abstract

At present, with the rapid development of e-commerce, logistics supply chain management as a new business model has brought
many opportunities and challenges for the development of enterprises. In the process of enterprise development, logistics supply
chain has always been an important factor, related to the level of enterprise development and efficiency. This paper analyzes the
concept of enterprise logistics supply chain management and the existing problems, and analyzes the current construction of
logistics supply chain management based on the problems, so as to provide constructive suggestions for enterprise logistics supply
chain management and innovation.
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