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Abstract

Under the current social background, museums, as the core institution of cultural inheritance and education, are playing an
increasingly important role. However, with the development of society and the changing needs of people, museums face
increasingly severe challenges. In order to better meet the market and meet the needs of audiences, museums must take measures
to improve their competitiveness and attractiveness. Among them, the construction of marketing system and the optimization of
financial management mode are the key. This paper will analyze the construction of the marketing system and the financial
management mode of the museum, and discuss how to improve the competitiveness and attraction of the museum from multiple
perspectives.
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