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Abstract

Inventory is not only an important item listed in the current assets of the balance sheet, has a significant impact on the enterprise's
ability to pay and realize, but also the direct source of sales income and cost of sales in the income statement. The quality of
inventory management method directly relates to the capital flow speed of the enterprise, thus affecting the operation ability and
long-term development of the enterprise. Inventory management problems lead to inventory overstock, and even seriously affects
the survival of enterprises. This paper mainly studied the representative of domestic sports brand - LI-NING Sports Clothing
Company, and found the inventory overstock problem of the company. By analyzing the causes of the inventory overstock problem
of the company, we put forward the corresponding measures to improve the inventory management. This paper has a certain
significance for LI-NING company to improve the inventory management level, and also provides reference for the inventory
management of relevant garment enterprises.
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