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Abstract

Electrical appliances as the most widely covered the livelihood of the people is an important part of the consumer goods industry,
its development trend is worth further research. This paper selects Midian Group, a leading enterprise in the home appliance
industry, and uses balanced scorecard to study the performance of its business decision of merger and acquisition of Little Swan.
On the whole, the business decision of Midea's acquisition of Little Swan is successful on the whole, but there are still some
improvements. This paper also gives relevant optimization suggestions for its shortcomings.
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