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Abstract

In recent years, with the rapid rise of the Internet industry, Internet M&A has become a hot topic. Many Internet companies obtain
high-quality resources, expand their enterprises and improve their competitiveness through this way, but the research content on
the performance evaluation of Internet M&A is not rich. As one of the industry giants, Alibaba completed the largest merger and
acquisition transaction in the domestic market in 2018, and wholly acquired Ele. me with a transaction price of 9.5 billion cash,
and became the largest all-cash transaction in the history of China's Internet industry. As one of the giants in the Internet industry,
Alibaba's merger and acquisition behavior and merger and acquisition method are of representative significance. This paper
analyzes the merger and acquisition behavior from four dimensions of the Balanced Scorecard, selects the three-year data of
Alibaba from 2017 to 2020, and lists multiple indicators from the dimensions of finance, customer, internal operation and learning
and growth for analysis. This paper makes a comprehensive evaluation of its M&A performance. Finally, it summarizes the
advantages of this merger and acquisition in order to provide inspiration and experience for the Internet industry.
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