Economic Management Journal
June 2023, Volume 12 Issue 1, PP. 171-175

Inventory Management Control Optimization
from the Perspective of Supply Chain

—Take Company L as an Example

Xin Zhang, Tian Xiao
Sichuan Normal University, Chengdu, Sichuan, 10000, China

Abstract

Under the background of increasingly fierce market competition, due to the market encroachment of overseas products and the
prosperous development of e-commerce, the domestic garment industry market is becoming saturated. The competition among
enterprises is becoming more and more fierce. Moreover, the focus of competition has changed from simple product competition to
more comprehensive supply chain competition, paying more attention to the comprehensive consideration of enterprises'
sustainable operation ability and profitability. Inventory management is the core part of the management and operation of garment
enterprises, so solving the problem of inventory management is the focus of improving the operation efficiency of enterprises,
enhancing the operation capacity and profitability, and is the key to adapt to the needs of production changes and enhance the
market competitiveness of garment enterprises.
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