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Abstract

In recent years, the competition in the short-term bread market has become increasingly fierce, and the northern market has
gradually become saturated. Regional expansion has become an inevitable path for the sustainable development of such enterprises.
This paper takes Taoli Bread, a leading enterprise in domestic short-term bread industry, as a case, and systematically evaluates the
implementation effect of the company's southern regional market expansion strategy by combining case analysis with financial
index analysis. The research was carried out from the perspectives of financial performance and capacity utilization. It was found
that Taoli Bread encountered a series of challenges in the expansion of the southern market, such as fierce competition among
regional brands, differences in consumption habits and high operating costs, which caused subsidiaries in emerging markets such
as South China and East China to fall into sustained losses. The research pointed out that Taoli Bread should further optimize the
regional differentiation strategy, increase the localization and innovation of products, and actively promote the refined
management and digital transformation of channels, so as to enhance the profitability and competitive advantage of the southern
market. This study can provide theoretical and practical reference for cross-regional operation of domestic food manufacturing
enterprises.
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