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Abstract

Globally, the torrent of digital and intelligent transformation is led by technological innovation. The rapid development of cutting-
edge technologies such as artificial intelligence, big data, and cloud computing not only pushes the boundaries of scientific and
technological innovation but also profoundly reshapes the industrial landscape and economic model. Under the strong impetus of
national strategies, the construction of domestic digital infrastructure has accelerated, and the deep integration of the digital
economy and the real economy has provided fertile ground for the transformation of enterprises. Midea Group keeps pace with The
Times and realizes that only through digital and intelligent transformation can it break free from the shackles of traditional
manufacturing models and unlock new growth drivers. Meanwhile, the backdrop of digital and intelligent transformation is also
accompanied by the continuous burst of technological innovation and profound changes in business models. Taking this as an
opportunity, Midea Group has delved deeply into the value of data, optimized internal management processes, and reshaped its
business model, striving to gain an edge in the fierce market competition and achieve higher-quality and more sustainable
development.
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