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Abstract

Amidst the backdrop of digital transformation and globalized competition, enterprises urgently require leveraging synergistic effects
between internal control systems and business-finance integration to achieve mutual value enhancement across financial and
operational domains. Drawing on Resource Orchestration Theory and the dynamic capabilities framework, this study constructs an
Institutional-Resource-Capability (I-R-C) tri-dimensional analytical model to unveil the nonlinear mechanisms underlying synergy
formation. The research demonstrates that institutional flexibility regulates resource integration efficiency through shared control
mechanisms, while digital technologies amplify synergistic value via data-driven decision-making and intelligent control systems.
Organizational learning further facilitates the conversion of tacit knowledge into explicit capabilities, driving co-evolutionary
dynamics. The study advances theoretical propositions of threshold effects and increasing marginal returns, clarifying nonlinear
boundary conditions in information transparency and control right allocation. At the practical level, recommendations include
establishing a "Strategy-Control-Synergy" trinity governance system, designing dynamic evaluation indicator frameworks, and
exploring control-right rebalancing pathways during digital transformation. This work extends the application boundaries of
Resource Orchestration Theory in management accounting, providing theoretical foundations for enterprises to harmonize risk
prevention with value creation in the digital era.
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