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Abstract

In the current transformation towards humanistic management in enterprises, issues such as monotonous incentives, homogenized
constraints, and insufficient empowerment persist, making it difficult to align employee needs with organizational goals. Based on
humanistic principles and aiming to optimize mechanisms while balancing efficiency and care, this paper draws on theories such
as Self-determination Theory and Social Exchange Theory to analyze the core relationship between humanistic management and
incentive-constraint mechanisms. It then examines the shortcomings of current incentive and constraint systems across dimensions
such as material incentives and institutional constraints. Finally, the study proposes an optimized framework featuring "systematic
incentives + collaborative constraints + digital support," aiming to achieve mutual benefits for individuals and organizations and
provide reference for corporate practice.
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