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Abstract

As a leading enterprise in China's dairy industry, Yili Industry has demonstrated outstanding performance. This article conducts an
in-depth analysis of Yili Industry's current profit situation, the challenges it faces, and the corresponding countermeasures from
both financial and business perspectives. The analysis shows that Yili has continuously enhanced its profitability by leveraging a
diversified product portfolio and the comprehensive advantages of its brand. However, the company also confronts challenges
such as industry cycle fluctuations, supply-demand contradictions, and excessive reliance on its core business. To address these
challenges, Yili has adopted strategies such as technology empowerment, stabilizing the supply chain to increase efficiency,
focusing on R&D, and precise marketing, aiming to further optimize its profit structure, consolidate its market position, and
achieve sustainable profit growth.
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