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Abstract

This paper, based on Mengniu Dairy's "One Body, Two Wings" strategic background, employs literature research and case analysis
to systematically explore its comprehensive budget management practices. The study shows that Mengniu has established a
hierarchical and collaborative budget organizational structure and a full-process management model, achieving significant results
in improving production efficiency and stabilizing market share, with gross profit margins consistently leading the industry. However,
its budget management still faces issues such as disconnection in cost links, significant deviations between budget preparation and
actual figures, and unreasonable resource allocation, resulting in low net profit margins and noticeable expense fluctuations. In
response, this paper proposes optimization suggestions such as improving the cost budget mechanism and refining the budget
preparation system to enhance budget management effectiveness, support strategic implementation, and provide a reference for
similar practices in the dairy industry.
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