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Abstract

With the deepening of digital transformation, enterprise internal control and business-finance integration face new opportunities and
challenges. This paper analyzes the impact of digital transformation on traditional internal control systems and explores core
strategies for business-finance integration in the digital context, including building a unified data-sharing platform, optimizing cross-
departmental collaboration mechanisms, and implementing emerging technologies in phases. Meanwhile, the article identifies
potential challenges such as technological barriers, cultural obstacles, and regulatory constraints that enterprises may encounter
during the process and proposes corresponding countermeasures. The research aims to provide theoretical guidance and practical
references for enterprises to achieve internal control optimization and deep business-finance integration in the context of digital
transformation.
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