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Abstract

Faced with global economic adjustments and intensified industrial competition, traditional manufacturing industries are under
profit pressure, making asset-light transformation an important development direction. This study takes China Railway
Engineering Equipment Group as the research object, and uses case analysis method to systematically analyze its strategic
decision, implementation path and practical results of light asset transformation. It is found that in the face of global economic
adjustment, intensified industry competition and heavy asset operation difficulties, China Railway Equipment has achieved
significant improvement in market share, profitability and brand value through multi-dimensional transformation strategies
focusing on technological innovation, optimizing industrial structure, expanding global layout and refining cost control, and
successfully completed the transformation from a traditional heavy asset manufacturer to an integrated solution service provider of
" products + services". The purpose of this study is to provide replicable transformation experience for equipment manufacturing
enterprises facing similar development bottlenecks, and to provide practical reference and theoretical support for promoting
China's equipment manufacturing industry to upgrade to high-end, intelligent and international.
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