Economic Management Journal
December 2025, Volume 14 Issue 4, PP. 72-78

Research on Enterprise Working Capital

Management under the Financial Sharing Model
—A Case Study of Haier Smart Home

Minming Zhu
East China Jiaotong University, Nanchang 330000, Jiangxi, China

Abstract

This paper takes Haier Smart Home as a case study to explore the impact of the financial sharing model on enterprise working
enterprises’ working capital management. By building a "RenDanHeYi" (Person-Order Integration) financial sharing platform,
Haier Smart Home has realized centralized control and management of working capital, achieving remarkable results in accounts
receivable and accounts payable management, with overall capital turnover efficiency exceeding the industry average. However,
the study also finds that the platform has insufficient adaptability in scenarios such as customized production and cross-border
business, weak supply chain collaboration, and there is still room for improvement in global inventory turnover efficiency. In
response, it is suggested to further improve through measures such as optimizing the platform's scenario-based functions,
strengthening supply chain collaboration, and enhancing refined inventory management. This research provides a reference for
similar enterprises to optimize their capital management.
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