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Abstract

Against the backdrop of rapid economic growth, a flourishing market, and a surge in family businesses going public, the frequent
occurrence of financial fraud has severely undermined market confidence. Drawing on the Fraud Triangle Theory, this paper
conducts a systematic analysis of the financial fraud incident at Bailong Co., Ltd. during the period from 2015 to 2018. The study
reveals that three primary factors contributed to Bailong's financial misconduct: the high concentration of equity among family
members, the compromised independence of intermediary institutions, and the failure of internal corporate controls. Based on these
findings, this paper proposes a "Four-Dimensional Collaborative Governance Framework," which encompasses the dilution of
family equity, the diversification and balance of the board of directors, intelligent risk management, and a coordinated auditing
mechanism. This research offers a referable governance solution to prevent similar fraud in family businesses and aims to improve
capital market supervision and restore investor confidence.
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