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Abstract

In the context of the digital economy, digital transformation has become the core path for cost reduction and efficiency
enhancement in the retail and logistics industries. Taking JD.com as a case, based on the value chain and process reengineering
theories, this study uses case analysis and comparative analysis methods to deeply explore the implementation path of digital
transformation in large platform enterprises and its impact on comprehensive performance. The findings show that relying on the
digital intelligence social supply chain strategy, JD.com has significantly reduced its fulfillment expense ratio in the financial
dimension, greatly improved inventory turnover and capital recovery efficiency, and achieved high-quality profitability through
technological leverage. In the non-financial dimension, digitalization has reshaped the foundation of R&D innovation, stabilized
market share, and effectively improved ESG performance. The research indicates that digital transformation has a significant long-
term positive driving effect on corporate performance. Aiming at the debt pressure in the early stage of transformation, it is
recommended that enterprises dynamically optimize their capital structure, deepen underlying technologies to extend upstream in
the industry chain, and build an open and collaborative digital ecosystem, providing a practical paradigm for the high-quality
development of the industry.
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